Ogdensburg City School District

Capital Improvements Project Report . &s

Monthly Report - January 2026 COMPANIES®
Project Summary: Health & Safety:
In the Create room, final finishes and furnishings are being installed. The shop equipment is being set in place and connected to the dust collection 1. No health & safety incidents reported this month

systsem, which was started up on 1/13/2026.

Inside the Golden Dome, renovation of the hockey and football locker rooms continues. Demolition is complete, and construction of new walls and soffits
is ongoing. New mechanical, electrical, and plumbing infrastructure is being installed throughout the spaces. Overhead, removal of the roof insulation
was completed on 12/31/2025; installation of new sprayfoam will begin over the coming weeks, as temperatures allow (a minimum substrate
temperature of 40°F is required for application).

At the new Transportation Facility, installation of the exterior metal wall panels is complete and trim installation is ongoing. The building is expected to Phase 1 Project Budget
be fully-enclosed the week of 1/19/2026, after which, construction of the interior floor slab will begin. Approved Referendum $65,500,000
Phase 1 Budget $19,492,081
Incidental Budget $3,035,000
Sum of All Base Contracts $15,713,101
Sum of Approved Allowance Authorizations $76,571
Sum of Pending Allowance Authorizations $155,479
Constraints / Critical Issues: Sum of Approved Change Orders ($296,593)
1. None at this time -
Sum of Pending Change Orders $42,440
Balance $998,133

Change Orders for Board Approval

i ! Pl d Duration, with tivit .
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2025 2026 Collins- Electrical Pri
Schedule Summary EC-001 CE #27 otiins ectrical Frimary | ¢50,079.38
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Golden Dome

New gang-style bathroom construction

Plumbing system renovation

South stair tower reconstruction

Exterior Rehab (Gutter & Fascia, Concrete Abutments, m
Deteriorated Roof Joint Repair)

Football Locker/Team Room Renovation

Hockey Locker/Team Room Renovation

Roof Insulation Removal and New Sprayfoam

Mechanical/Dehumidification System Renovations

Athletic Field Grandstand Ramp

New Transportation Facility
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