
Planned / Remaining Duration
Progressing as Planned/   On-

Schedule

Change 

Order/  

Allowance 

Change Event # 

(RFQ #)
Contract Amount

J F M A M J J A S O N D J F M A M J J A S O N D

Phase 1 Project Budget

Approved Referendum

Phase 1 Budget

$65,500,000

$19,492,081

Title

$1,060,730

$0Sum of Pending Change Orders

Sum of Pending Allowance Authorization

Sum of Approved Allowance Authorizations

Sum of Approved Change Orders

Balance

$23,124

Change Orders & Allowance Authorizations for Board Approval 

Roof Insulation Removal and New Sprayfoam
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OFA Create Space Renovation

2025 2026

Golden Dome

New gang-style bathroom construction

Plumbing system renovation

South stair tower reconstruction

Project Summary:

In the Create Room, construction of new walls is complete, and installation of mechanical, electrical, and plumbing infrastructure is scheduled to be 

completed over the next 5-6 weeks. Painting of walls and installation of new ceilings is underway, with flooring finishes scheduled to begin the week of 

10/20. The new overhead door was installed on 10/13. Exterior concrete work, including a ramp to the new overhead door as well as a support pad for 

the new dust collector unit, is complete. Installation of support curbs for new rooftop equipment and roofing of the skylight infill is also complete, and 

the new dust collector has been set in place.

Inside the Golden Dome, construction of the new gang-style bathrooms at the west end of the Dome continues to progress. The ceiling has been 

installed and masonry chase walls and stall partitions are being constructed. Contractors are geared up to start working on locker room renovations and 

roof insulation removal once the football season ends.

On the Dome exterior, repairs to the concrete abutments continue to progress. The roof of the south stairtower has been installed.

Installation of the new ramp at the south end of the grandstand began 10/13 and is scheduled to be completed within the week.

Land development at the new Transportation Facility site continues to progress. Construction of a new stormwater management pond and associated 

drainage infrastructure is complete and installation of site utilities to the building and the fuel island are ongoing. Inside the building footprint, underslab 

piping installation is nearly complete, with installation of foundation grade beams and trench drains expected to begin on 10/20. The steel building frame 

is scheduled to arrive on 11/3.

Constraints / Critical Issues: 

1.  The Create Room is scheduled for completion in December 2025. Atypically lengthy lead times on some finish materials are jeopardizing this timeline. 

Alternate materials and suppliers are being investigated.

$3,035,000

$15,713,101

$61,183

($316,750)

Incidental Budget

Sum of All Base Contracts

Health & Safety:

1. No health & safety incidents reported this month

Football Locker/Team Room Renovation

Planned Duration, with no activity 

occurring

Mechanical/Dehumidification System Renovations

Athletic Field Grandstand Ramp

New Transportation Facility

Hockey Locker/Team Room Renovation

Schedule Summary

Schedule Adjustment Required Construction Delay Experienced

Exterior Rehab (Gutter & Fascia, Concrete Abutments, 

Deteriorated Roof Joint Repair)



Stormwater Management Pond at the New Transportation Facility

 Create Room Exterior with New Overhead Door and Dust Collector 

Gang-Style Bathroom Construction in the Dome

Ongoing Concrete Abutment Restoration at the Dome  Under-Slab Utility Installation at the New Transportation Facility 

 New Grandstand Ramp Installation New Grandstand Ramp Installation

ESSR Funded - Donovan Storage Addition

Create Classroom Renovation  Create Wood Shop Renovation 
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