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Project Summary: Health & Safety:
The Create space is being cleaned and prepared for turnover to the District for permanent use on 2/23/2026. 1. No health & safety incidents reported this month

Inside the Golden Dome, renovation of the hockey and football locker rooms continues. New walls have been constructed and soffits have been framed
out. The majority of the new mechanical ductwork and piping has been installed, and electrical and plumbing infrastructure is being coordinated with the
installation of finishes. Overhead, installation of new sprayfoam is still waiting for warmer weather (a minimum substrate temperature of 40°F is
required for application).

At the new Transportation Facility, the building has been fully enclosed and preparation for the interior floor slab is underway. Preparation of the

subbase is complete, vapor barrier and foam insulation have been installed, and rebar installation is scheduled to begin the week of 2/16. Piping for the Phase 1 Project Budget
in-floor heat will be installed after the first layer of rebar. Approved Referendum $65,500,000
Phase 1 Budget $19,492,081
Incidental Budget $3,035,000
Sum of All Base Contracts $15,713,101
Sum of Approved Allowance Authorizations $99,236
Sum of Pending Allowance Authorizations $111,465
Constraints / Critical Issues: Sum of Approved Change Orders ($219,216)
1. None at this time -
Sum of Pending Change Orders $34,936
Balance $928,260

Change Orders for Board Approval

Planned / Remaining Duration e e AL/ Ol Schedule Adjustment Required Planned Duration, Wlth no activity Change Change Event # Contract Title Amount
Schedule occurring Order (RFQ #)
2025 2026 Bette & Crin Dome Halo Lit
Schedule Summary GC-002 004 (2) g . $34,936.37
JIFIM|AIM|J|J]|A|S|O|N|D|J|FIM|A[M|J|J|A|S|O|N|D (GC) Entrance Lettering

OFA Create Space Renovation

Golden Dome
New gang-style bathroom construction

Plumbing system renovation
South stair tower reconstruction

Exterior Rehab (Gutter & Fascia, Concrete Abutments, m
Deteriorated Roof Joint Repair)

Football Locker/Team Room Renovation
Hockey Locker/Team Room Renovation

Roof Insulation Removal and New Sprayfoam
Mechanical/Dehumidification System Renovations

Athletic Field Grandstand Ramp

New Transportation Facility




Compacted Subbase for Interior Floor Slab at Transportataion Facility
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Under-Slab Vapor Barrier Installation at Transportation Facility
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Under-Slab Vapor Barrier and Rigid Foam Insulation Installation at
Transportation Facility




