Ogdensburg City School District
Capital Improvements Project Report
Monthly Report - April 2026
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Project Summary:

Inside the Golden Dome, renovation of the hockey and football locker rooms is nearing completion. The majority of finishes have been installed, including
lockers and fixtures. Framing for the new scoreboard is being constructed atop the new gang-style bathrooms. New electrical wires are being pulled
throughout the Dome, and the mechanical system improvements are ongoing.

On the Dome exterior, gutter fascia work is getting underway as the weather improves. Gutter lining and roof sealant work is scheduled to take place at
the end of this month.

Health & Safety:
1. No health & safety incidents reported this month

Project Budget

At the new Transportation Facility, the majority of the interior walls have been built and steel decking is being placed for the second story space at the Approved Referendum $65,500,000
south end of the building. The new fuel tank was delivered on 4/14 and installation of the fueling station is ongoing. Phase 1 Budget $19,492,081
Phase 2 contracts are currently being executed. A kick-off meeting was held with Phase 2 contractors on 4/14, with isolated work scheduled to begin May Phase 1 Incidental Budget $3,035,000
18th. Sum of All Phase 1 Base Contracts $15,713,101
Approved Ph. 1 Allowance Authorizations $142,415
Pending Ph. 1 Allowance Authorizations $90,428
Approved Ph. 1 Change Orders (5209,760)
Pending Ph. 1 Change Orders SO
Phase 1 Balance $953,740
Phase 2 Budget $27,980,000
Phase 2 Incidental Budget $2,881,270
Constraints / Critical Issues: Sum of All Phase 2 Base Contracts $20,390,048
1. Phase 2 contractors have begun submitting on long-lead items; pool equipment is critical path in order to have the pool usable by the start of the Swim Approved Ph. 2 Allowance Authorizations 30
Team season Pending Ph. 2 Allowance Authorizations SO
Approved Ph. 2 Change Orders S0
Pending Ph. 2 Change Orders S0
Phase 2 Balance $4,708,682
Planned / Remaining Duration Progre;sri]lgcisel;ljzned/ Schedule Adjustment Required Planned Durztciglr;;r\:/r:;h no activity Change Orders for Board Approval
Schedule Summary 2025 2026 Change Change Event # Contract Title Amount
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Order (RFQ #)

Golden Dome

New gang-style bathroom construction

South stair tower reconstruction

Exterior Rehab (Gutter & Fascia, Roof Sealant)

Football Locker/Team Room Renovation

Hockey Locker/Team Room Renovation

Roof Insulation Removal and New Sprayfoam

Mechanical/Dehumidification System Renovation

New Transportation Facility

OFA

Pool equipment room renovations

Home & Careers space renovation

New boiler plant construction

Mechanical system renovations 2nd & 3rd floor

Auxiliary gym renovation

Wood shop, drafting room renovations

Exterior reno (North field, roof, message center)
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Dome Hockey Locker Room Toilet Room

Interior Wall Construction at New Transportation Facility Second Floor Deck Framing at Transportation Facility Construction of Office Space at Transportation Facility




