
Planned / Remaining Duration
Progressing as Planned/   On-

Schedule
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Exterior reno (North field, roof, message center)

New boiler plant construction

OFA

Pool equipment room renovations

Home & Careers space renovation

Mechanical system renovations 2nd & 3rd floor

Auxiliary gym renovation

Health & Safety:

1. No health & safety incidents reported this month

$0Pending Ph. 2 Change Orders

$0Approved Ph. 2 Change Orders

$0Pending Ph. 2 Allowance Authorizations

$0Approved Ph. 2 Allowance Authorizations

$20,390,048Sum of All Phase 2 Base Contracts

$2,881,270Phase 2 Incidental Budget

$27,980,000Phase 2 Budget

Pending Ph. 1 Change Orders

Pending Ph. 1 Allowance Authorizations

Approved Ph. 1 Allowance Authorizations

Approved Ph. 1 Change Orders

Phase 1 Balance

$142,415

Phase 2 Balance $4,708,682

Change Orders for Board Approval

Change 

Order

Change Event # 

(RFQ #)
Contract Title Amount

Roof Insulation Removal and New Sprayfoam

Mechanical/Dehumidification System Renovation

Planned Duration, with no activity 

occurring

Transportation 

Entrance Gate Changes
$41,578.36

New Transportation Facility

Schedule Summary

Schedule Adjustment Required Construction Delay Experienced

CO SC1-001

Wood shop, drafting room renovations

CE 040
SC1 - Day 

Automation
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Golden Dome

2025 2026

New gang-style bathroom construction

South stair tower reconstruction

Exterior Rehab (Gutter & Fascia, Roof Sealant)

Football Locker/Team Room Renovation

Hockey Locker/Team Room Renovation

Project Summary:

Inside the Golden Dome, renovation of the hockey and football locker rooms is largely complete. Installation of new flooring is currently on hold pending 

fabrication of the inlaid floor logos. Framing for the new scoreboard is complete and scheduled to be painted over the next week. Miscellaneous painting is 

underway throughout the main rink area. Electrical upgrades continue throughout the building, and mechanical system improvements are nearly 

complete.

On the Dome exterior, gutter fascia work is nearly complete; the installation of trim pieces is ongoing. Spray-on gutter lining was installed in early May. 

Renovation of the south stair tower is substantially complete.

At the new Transportation Facility, the concrete deck for the second story space at the south end of the building has been poured. Interior masonry chase 

walls and second-floor walls are being constructed. The fuel tank and canopy for the fueling station have been installed, as well as the oil-water separator 

to the east of the building. Site development resumed in late April. Gas, power, data fiber, sewer, and water hook-ups are scheduled to take place in June 

and July.

Phase 2 contracts are currently being executed. Isolated work is expected to begin this month. Significant work will begin at the start of summer recess.

Constraints / Critical Issues: 

1.  Repair of leaking joints on the Dome roof exterior must be completed prior to application of new sprayfoam insulation on the interior. General 

Contractor is preparing for exterior sealant work.

$3,035,000

$15,713,101

$93,851

($209,760)

Phase 1 Incidental Budget

Sum of All Phase 1 Base Contracts

Project Budget

Approved Referendum

Phase 1 Budget

$65,500,000

$19,492,081

$912,162

$41,578



Dome Scoreboard Backboard  Gutter Fascia at the Dome 
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Windows and Entrance Canopy Framing at the Transportation 

Facility

 Gutter Fascia at the Dome 

Dome South Stairtower

Interior Wall Construction at the Transportation Facility  View from the Mezzanine in the Transportation Facility 

 Fuel Island at New Transportation Facility Dome Gutter Lining


