
 
 

 
 

15 Public Square 

Watertown, NY 13601 

(315) 782-8130 

www.thebcgroup.com 

 

July 1, 2025 
 
Board of Education 
Ogdensburg City School District 
1100 State Street 
Ogdensburg, New York 13669 

 

Re:  2025-26 Capital Outlay Project 
 Ogdensburg Free Academy / Golden Dome 
 SED Control No. 51-23-00-01-0-007-029 
 Project No. 2025-014 
 

 
Dear Board Members: 
 
On June 26th, bids were received for the 2025 Capital Outlay Project involving masonry 
restoration of the building exterior at OFA. A total of (2) two bids were received for the single 
prime contract. A bid tabulation sheet enumerating the bids received is attached.  
 
The following summary has been provided for the Board’s consideration as you deliberate to 
contract award and construction: 

 
I.     Review of Apparent Low Bids: 

Contract No. 1 – General Construction 
       Charles T. Driscoll Masonry Restoration Co., Inc. 
       Skaneateles Falls, NY  

             Base Bid Sum    $        4,100 
Bid Item No. 1 – Elevation 1 (Courtyard)    $      11,877 
Bid Item No. 2 – Elevation 2, 3, 4 (Main Entrance)    $        3,250 
Bid Item No. 3 – Elevation 5 (Upper Window Sills & Roof Caps)  $        5,750 
Bid Item No. 4 - Field Directive Allowance    $        5,000 

              

 Total Base Bid  $      29,977 
 

Within the Form of Proposal, several unit prices were included to address unforeseen 
conditions above and beyond that shown in the construction documents. The unit prices 
include such items as brick masonry replacement ($250/SF) and mortar joint replacement 
($20/LF). 

 
II. Review of Alternates 
  

Within the contract, alternates were included as part of the overall bid strategy to give the 
District flexibility at the time of contract award. The add alternates and associated costs as 
identified by the apparent low bidder is as follows: 

 

Alternate No. 1 – Elevation 6 (Upper Walls, Roof Level)   $      20,800 
Alternate No. 2 – Elevation 7 & 8 (Upper Walls, Roof Level)  $      21,700 
Alternate No. 3 – Elevation 9 & 10 (Upper Walls, Roof Level)  $      31,280 

 
With the $100K maximum expense on outlay projects, the District is in a position to consider 
add alternates. Given the condition of the existing masonry at Elevations 7 thru 10, the 
recommendation is to accept Alternates No. 2 & 3. 

 
 



 
 

 
 

 
III. Review of Overall Project Budgets 
 

In anticipation of the Board of Education’s action to accept the Apparent Low Bidder and 
recommended add alternates, we have prepared the following draft overall budget: 
 

Construction       
 
Contract No. 1 – General Construction (Driscoll)   $    82,957.00 
(Total Base Bid, Alternates No. 2 & 3)  
Construction Contingency     $      3,816.00  
 
Incidentals 
 
Basic Design Services      $    11,227.00 (2) 
Reimbursables       $         500.00 (1) 
Legal/Administrative      $      1,500.00 (1) 
 
Capital Outlay Project Total:     $ 100,000.00 

 
(1) Estimated  (2) Percentage of Construction 

  

 
 
On behalf of the District, BCA Architects & Engineers further requested post-bid qualification 
documents from the apparent low bidder. The contractor’s qualification statement will be 
forwarded to the District for review prior to the execution of contract.  
 
Based upon the information available to date, BCA Architects & Engineers would take no 
exception to proceeding with the award of contract to the apparent low bidder as enumerated 
above. 
 
At this juncture, we would ask for the Board’s direction on proceeding with the award of 
contract contingent upon the review and acceptance of the contractor’s post-bid qualifications. 
 
 
Very truly yours, 
 
BCA Architects & Engineers 
 
 
 
Shawn M. Travers, R.A. 
Principal/Architect 
 
Enclosures: Construction Bid Tabulation Sheet 
  Form of Proposal – Apparent Low 
      
cc:  Kevin Kendall, Superintendent – Ogdensburg City School District 
    

stravers
Stamp
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